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2020 Budget 2020 Actual 2021 Budget 2021 Actual 2022 Budget 2022 Actual 2023 Budget 2023 Actual 2024 Budget
2024 Projected 

YTD 2025 Budget
Revenue

220‐000‐451.000 Spec. Assessment ‐ Greenbush Twp 66,300.00 66,361.68 66,450.00 67,650.00 67,650.00 65,850.00 65,850.00 66,457.50 65,850.00 68,789.54 65,850.00
220‐000‐451.001 Spec. Assessment ‐ Oscoda Twp 46,950.00 39,750.00 46,500.00 47,250.00 47,250.00 48,450.00 48,450.00 47,373.36 47,373.00 47,932.41 46,650.00
220‐000‐665.000 Interest Income ‐ Bank Deposits 250.00 152.55 175.00 83.31 46.54 113.28 100.00 78.12 80.00 77.60 80.00
220‐000‐665.000 Interest Income ‐ CD Interest 2,244.49 2,284.92 1,620.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Sale of Excess Property @ Jones Ditch 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transfer To/From Fund Balance 0.00 34,471.11 0.00 ‐21,427.67 0.00 140,885.83 16,362.00 9,831.33 0.00 ‐22,119.67 ‐4,580.00

Total  Revenue 115,744.49 143,020.26 114,745.00 93,555.64 114,946.54 255,299.11 130,762.00 123,740.31 113,303.00 94,679.88 108,000.00

Beginning Bank Balance 125,143.77 74,140.65 257,153.43 123,748.07 113,916.74
Ending Bank Balance 74,140.65 257,153.43 124,932.79 113,916.74 136,036.41 ‐ based on December Projected Activity
Certificate of Deposit 157,724.57 0.00 0.00 0.00 0.00

Total Assets 231,865.22 257,153.43 124,932.79 113,916.74 136,036.41
Net Change By Year ‐48,718.20 25,288.21 ‐132,220.64 ‐11,016.05 22,119.67

2020 Budget 2020 Actual 2021 Budget 2021 Actual 2022 Budget 2022 Actual 2023 Budget 2023 Actual 2024 Budget
2024 Projected 

YTD  2025 Budget
Expenditures  

220‐570‐801.000 Scribe/Recording Secretary 290.00 290.00 290.00 290.00 290.00 290.00 290.00 290.00 500.00 290.00 1,000.00
220‐570‐801.001 Fiduciary 290.00 290.00 290.00 290.00 290.00 290.00 290.00 290.00 500.00 290.00 1,000.00
220‐570‐805.000 Biennial Audit 0.00 0.00 0.00 0.00 0.00 0.00 3,500.00 4,500.00 3,500.00 3,500.00 0.00
220‐570‐805.001 Legal & CPA Consultation Fees 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 7,528.00 5,000.00 2,741.00 2,400.00
220‐570‐727.000 Office Supplies 350.00 0.00 250.00 26.50 250.00 983.44 250.00 124.98 250.00 403.39 500.00
220‐570‐728.000 Postage & PO Box 750.00 63.35 100.00 62.00 70.00 66.00 70.00 136.50 150.00 74.00 150.00
220‐570‐802.010 Lake Management Contract 9,969.00 9,060.00 10,150.00 10,035.00 11,850.00 12,100.00 12,000.00 11,480.80 14,448.00 15,731.35 15,206.00
220‐570‐802.100 Limnologist Special Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
220‐570‐967.000 Natural Shoreline Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
220‐570‐967.001 Fisheries Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
220‐570‐803.000 Consulting Engineering Contract 43,768.00 34,826.35 42,450.00 60,871.89 44,595.00 51,209.29 50,000.00 47,447.49 31,948.00 35,651.50 31,746.00
220‐570‐971.000 Construction Projects 0.00 0.00 0.00 0.00 0.00 0.00 0.00 199.00 0.00 0.00 0.00
220‐570‐806.000 EGLE Berm Permit Appeal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
220‐570‐804.000 Lake Herbicide Treatment Contract 50,000.00 83,618.25 55,000.00 21,395.25 50,000.00 32,838.00 40,000.00 34,383.59 40,000.00 28,426.90 40,000.00
220‐570‐861.000 Board Travel Reimbursement 600.00 0.00 250.00 0.00 250.00 0.00 600.00 865.96 250.00 0.00 250.00
220‐570‐901.000 Advertising/Meetings Incl. SAD 1,000.00 6,808.46 100.00 0.00 100.00 816.49 250.00 4,062.24 3,500.00 1,626.69 3,500.00
220‐570‐820.000 SAD Legal & Eng. Services 3,000.00 7,047.50 600.00 585.00 0.00 79.50 1,000.00 0.00 1,000.00 0.00 1,000.00

220‐570‐932.000
Rainfall Instrument Repair/Replacement

500.00 390.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
220‐570‐961.000 Bank Charges (Oscoda) 0.00 36.25 0.00 0.00 0.00 104.56 120.00 0.00 0.00 35.00 50.00
220‐570‐969.000 Contingency 5,227.49 0.00 5,265.00 0.00 7,251.54 0.00 2,000.00 0.00 2,817.00 0.00 2,548.00

220‐570‐933.000
Watershed Construction Projects & Repair

0.00 590.00 0.00 0.00 0.00 0.00 5,000.00 0.00 5,000.00 0.00 5,000.00
220‐570‐805.000 Liability Insurance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 801.00 900.00 858.00 900.00
220‐570‐808.000 Website  Services & Support 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,540.00 1,540.00 750.00

220‐570‐975.000 Jones Ditch  Acquisition & Disposition 0.00 0.00 0.00 0.00 0.00 156,521.83 12,892.00 11,630.75 2,000.00 3,516.86 2,000.00

Totals: 115,744.49 143,020.26 114,745.00 93,555.64 114,946.54 255,299.11 130,762.00 123,740.31 113,303.00 94,684.69 108,000.00
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